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{é B Mission and
Values

Mission

|, as the Human Resources Manager intend to attract, develop, reward and retain
a high performing, inclusive and diverse workforce and fosters a healthy, safe,
well-equipped and productive workforce in order to maximize individual
potential, expand organizational capacity and position the City of York as an
employer of choice.

Values

Teamwork and Improvement Leadership
Inclusion and Innovation Development

Communication Honesty,
and Integrity and
Transparency Accountability




]

anagement
Retention and Acqui
ing gﬁlﬂ,ngelopment
EO & D&I™
* Employee He ell

pf the 2023 cale
r respective obje
rding to prior Yy




Focus Area

Summaries




Objectives Strategy

Conduct an Evaluate current practices surrounding: recruiting, onboarding,
internal HR file retention and collection, promotions, turnover, work-related
audit. injuries, workplace culture and safety.

Schedule organization-wide workplace trainings for:
» Sexual Harassment Awareness
> Diversity & Inclusion
Institute » Combatting Contagious lliness in the Workplace
mandatory > Conflict Resolution
workplace > Employee Workplace Discipline
training. » Ethics Management: Professionalism in the Workplace
» Sexual Violence & Harassment Awareness
» Substance Abuse in the Workplace Awareness
» Workplace Active Shooter

» Workplace Violence Awareness
Insitute a Develop and implement a disciplinary system with progressive, High
progressive recordable steps.
disciplinary

system Ensure supervisors are documenting instances where employees High
are violating current policies.

Reinstate grievance committee for employees disciplinary Moderate
concerns.

Ensure Talk with all department heads on the importance of insuring all
employees are complaints are documented and addressed.

documenting

complaints.
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Leverage local resources such
as the high school, technical Moderate
college and 4-year college to

Develop a marketing strategy source quality candidates.

surrounding recruiting. Attend local career fairs.

Utilize data analytics to
measure success in advertising Moderate
and outreach efforts.

Work with department heads to | Ensure that growth is

predict and forecast growth in accounted for when developing

their respective departments. annual budgets related to

personnel.

Advocate for features like a 4-day

work week, bonus structure, merit

increases, paid holidays for PT Moderate
employees, increase in the number

Propose, develop and
of paid holidays, etc.

implement employee
enrichment initiatives. Research accrual rates for FD

High
Reinstate monthly birthday
celebrations.

g.. ”
Add workplace events such as :

potlucks and holiday Moderate
celebratlons
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Training and Development — Q3

The Training and Development focus area intends to create, promote and foster individual and
organizational effectiveness for employees by developing and offering innovative and diverse programs
in support of the City’s commitment to employee development and organizational enrichment.

Objectives Strategy Priority
Enhance and | Police = set up routine pre-screening sessions, in order to High
Streamline | eliminate the need to coordinate applicant availability
the Hold consistent information sessions on insurance, i.e. Moderate
onboarding | every 2" Tuesday of the month.
process. Condense and simplify new hire paperwork. Low
Identify Conduct an organization-wide training needs assessment. High
opportunities | pyrchase a City of York LocalGovU account in order to be Moderate
to enhance | aware of trainings offered.
emp-lcfyee Identify a need-based routine schedule of mandated Moderate
tra.lnlng training offerings.
curr::;:lum Oversee, manage, assignh and generate data reports for all Low
o mandated online training.
modification
of existing Talk with department heads and ascertain individual High
training of departmental needs as it relates to training.
the addition | Promote and pursue partnerships in order to expand on Low
of new the number of resources available to employees.
training.
Clearly and | Work with department heads to identify and outline High
explicitly processes for advancement within their department.
fllUStISte Distribute open roles to all staff members. Low
advancement
opportunities
within the | Outline pay increases as it relates to training opportunities Low
organization | and additional advancements.
Improve the | Redesign employee training curriculum to develop strong Moderate
process of | leaders.
integrating | Review all curriculum to ensure the organizations needs High
new leaders | are met by the HR’s training programs.
in the
organization.




Priorities

Deliver organization-wide Develop annual mandatory
trainings on EEO compliance, trainings and working and
preventing harassment and serving all demographics and
discrimination. sensitivity required to do so.

Create a work environment that
embraces and values diversity
and inclusion.

Conduct fair and sound Ensure EEO complaints and

investigations on any EEO received and investigated to the
complaints. best of our ability.




Objectives

Deliver a better care model and
well-being program that will
help us attract and retain
employees.

Think critically about the
decision to move to the State
Health Plan and the
ramifications of doing so.

Review current insurance
offerings and eliminate
concurrent plans.

Host an annual health fair with
a catered healthy lunch, and
local wellness and healthcare
vendors.

Work with department heads to
access physicality demands for
their respective departments.

Strategy

Work with our current
insurance broker to ensure that
the benefits offered are best for
our employees.

Increase employee awareness
and utilization of existing health
and wellness benefits.

Evaluate the current plan
options as well as the state
options to determine which
plan will better serve our
families.

We currently offer mutual of
Omaha, Aflac, and colonial,
which all offer the same of
similar benefits.

Work with our events manager
to ensure the event attracts
employees and that employees
find value in the event.

Access whether the police
department and fire
department have the training
options required to stay fit on
the job.

Institute incentivized annual
fitness tests.

Priority

High

High

High

High

High

High

High




